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(3) BACKGROUND & OBJECTIVE

> Anew Inventory Management System has been
developed to modernize and streamline the
management of all store operations through
the use of the latest technology as well as user
friendly tools and Interface. It aims to ensure
accurate tracking of inventory levels, real-
time stock updates and efficient resource
utilization. The system has automated manual
processes, minimized errors and enhanced
operational transparency. It has also provided
advanced reporting and analytical capabilities
for informed decision-making. Ultimately, the
solution has been designed to improve
efficiency, accountability and control across

alldepartmental inventorystores/ stock.

() IMPACT, OUTCOME AND BENEFITS

> All departmental stores have been integrated

through a single, unified software system to
ensure centralized controlandefficiency.

The system provides real-time visibility into
stock levels, procurement activities, and
distribution processes.

The system handles delivery and store
inspections.

The system generates pop-up and SMS/Email
alerts for near-to-expiry and expired items.
The system predicts future procurement on
thebasis of previous consumption patterns.
Overall, the solution aims to enhance
transparency, accuracy and resource
optimization across all inventory

stores/stock.

() PROJECT DURATION

> 08.10.2025to0 18.12.2025
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